[image: image1.emf]

[image: image2.jpg]nonprofit alliance
at Kellogg Community College







The Calhoun Alliance Fund is a result of our community’s continued commitment to strengthen its nonprofit sector. It is the result of a partnership between the Albion Community Foundation, Athens Area Community Foundation, Community Foundation Alliance, Homer Community Foundation, Marshall Community Foundation, Michigan Nonprofit Association and Nonprofit Alliance.

The purpose of this Fund is to provide dollars to organizations to assist them in developing the knowledge and skills necessary to most effectively achieve their missions. 

	Amount of request
	No maximum – organizations are expected to submit a budget that appropriately and responsibly reflects the resources necessary for the identified project.

	Frequency of requests
	Organizations may apply to the fund one time annually

	When to submit your application
	Applications are accepted two times per year – 3/15 and 9/15. 

	How to submit your application
	Type or write your answers into the provided Microsoft Word application form.  Send the completed proposal and attachments to:
Email: durhamt@kellogg.edu
Fax:   269-962-4290, attention Teresa Durham
Mail:    Teresa Durham
Nonprofit Alliance at Kellogg Community College
450 North Ave, Battle Creek, MI 49017            

	Review process
	Completed application packages will be reviewed by a committee comprised of the funders that contribute to the Fund

	Eligible Services / Projects
*Please see “Additional Information – Technology Grants” on page three for more information.
	· Corporate structure/board governance
· Human resources (including staff development plans)

· Planning

· Marketing & communications

· Information technology *

· Finance

· Fund development

· Collaboration or joint project
· Organizational Assessments
· Peer coaching
· Impact/Evaluation design
Advocacy


	What will not be funded
	· Staff salaries

· Administrative overhead

· Office furniture

· Rent

· Financial audits

· Tuition for degree programs

· Recurrent staff training experiences

· Legal fees for emergency situations

· Delivery and evaluation of existing programs

· Retroactive or mid-process funding 

· Fees and other costs for attending conferences 

	Match requirements 

**  Please see “Additional Information – Technology Grants” on page three for more information
	All Capacity Building Grant applicants must provide a minimum 25% match (cash or in-kind) for each request. **


Eligibility

Nonprofits or community groups with fiscal sponsorship delivering a significant portion of their services in Calhoun County for charitable purposes are eligible.  (Applicants primarily serving Battle Creek should apply to the Nonprofit Alliance Capacity Building Fund.)  Please note that organizations must be currently providing useful services to the community, and thus be past the initial start-up phase of operations.  If you serve more than one community/county include information demonstrating the portion of services delivered in Calhoun County. 
Calhoun Alliance Fund grant requests require that additional supporting documents be attached.  Please see the application form for more information and a complete list of attachments.  
 SEQ CHAPTER \h \r 1Screening criteria

Applicants must:
· meet minimum eligibility requirements as outlined above

· have limited access to other funds to support the request

· be making a pro-active, non-emergency request to address improvement of underlying cause (not making an emergency request to address symptoms)

· have leadership in place to ensure that the project is successful

Annual funding limitations

In the event request volume is larger than anticipated, a cap may be placed on the amount of funds distributed in the county per year. This step will only be taken if necessary to ensure capacity building resources remain available throughout the fiscal year.  

Additional Information – Technology Grants
Eligible technology projects will focus on the following:

· Equipment and hardware
· Technology plans
· Technology assessments

· Support in identifying, prioritizing, monitoring and evaluating technology projects and systems 
Match for Technology Grants - A 25% cash match of the total grant request is required for technology proposals that include the purchase of hardware or other computer equipment.  The equivalent of this match must also be built into the organization’s budget for the coming fiscal year in order to maintain and update the hardware or other equipment purchased through the grant.  If the organization is not able to meet the cash-match requirement for the proposed project, building the equivalent into the coming fiscal year’s budget will suffice to meet this condition.  (In meeting this requirement it is anticipated that organizations will begin to include technology dollars as part of their annual budget, thus building their capacity to support technology needs in the future.)  
Useful Definitions for Proposal Development (see page one of the grant application)
Fiduciary - 1) a person, such as a trustee or executor, responsible for the affairs or the estate of another person (such as a beneficiary or donor) or organization; 2) a person, such as a company director or an agent of a principal, who stands in a special relation of trust, confidence, or responsibility to another or others. 

Fiscal Agent - a tax-exempt organization that manages funds or acts in a similar capacity for another tax-exempt organization.

Types of Fiscal Agent Sponsorship 
· General Fiscal Sponsorship – sponsor serves as the exclusive fiscal agent for the duration of a project and is generally the sponsor for future work through an on-going relationship.

· Pass-Through Fiscal Sponsorship – sponsorship relationship is usually for the duration of the work supported via one grant from a single funding source and often on a one-time basis.  
	Essential Elements
	Cooperation
	Coordination
	Collaboration

	Vision, Relationships
	· Relationship usually between individuals

· Missions and goals not taken into account

· Interaction as needed but may be long-term
	· Individuals’ relationship supported by their organizations

· Missions and goals reviewed for compatibility

· Focus on specific project for definable length
	· Organizations / leaders fully supportive of representatives

· Common / new mission and goals created

· Projects undertaken for longer-term results

	Structure, Responsibilities, Communication
	· Relationships informal

· Organizations function separately

· No joint planning required

· Information shared as needed
	· Organizations take on needed roles but function relatively independently

· Some project-specific planning required

· Communication roles established and interaction channels created
	· New organizational structure and/or inter-related roles for formal division of labor created

· More comprehensive planning and joint strategies measuring impact on clients

· Many levels of communication created as clear information is key

	Authority, Accountability
	· Authority / accountability rests with each organization

· Unilateral leadership and central control

· Organizations act independently
	· Authority rests with individual organizations but there is coordination among participants

· Some sharing of leadership and control

· Some shared risk
	· Authority determined by collaboration to balance ownership and accomplish purpose

· Dispersed leadership

· Control shared and mutual

· Equal risk shared by all 

	Resources, Rewards
	· Resources (staff time, dollars, skills) are separate and serve individual organizational needs 
	· Resources acknowledged and can be made available to others for specific projects

· Rewards mutually acknowledged
	· Resources pooled / jointly secured for long-term efforts managed by collaborative structure

· Organizations share in products

· More accomplished jointly than possible individually


Adapted from Collaboration: What Makes it Work by Paul Mattessich, © 2001 Fieldstone Alliance

Project Budget Guidance

Please note the following when submitting a project budget:

· Budgets should be clear and present information from a broader perspective – very detailed working budgets are not required, however enough detail to explain major expenses should be provided.  More detail will be requested if necessary.  

· Expenses 
· Please provide type of and total expenses for the project.  Please provide sufficient detail so that reviewers know what an expense consists of, how many hours any consultants utilized will devote to the project, what consultant services will be provided, etc.  

· Income 

· Details should indicate whether income to support the project is cash or in-kind, all funding sources contributing to the project and amount from each, and whether funding is secured or pending.  Also indicate exactly what Calhoun Alliance funds would be used to support.  Round all income to the nearest dollar.  
· A final project budget report that shows estimated and actual project expenditures for each line item will be required upon project completion.  (Please see sample budget)  If any Calhoun Alliance funds were not used in completing the project, a check totaling the amount of these unused funds should be included with the final report and made payable to the Community Foundation Alliance.
Proposal Review Criteria

In an effort to increase the clarity and transparency of the criteria used to review proposals, Calhoun Alliance has published the following proposal review criteria. 

What criteria are taken into consideration in reviewing applications for funding?

· The extent to which the applicant request matches the Fund's guidelines.

· The clarity of the narrative regarding the nature of management challenges, type of assistance sought, and results to be achieved.

· The completeness of the budget, including any match documentation.

· The match between the nonprofit's description of the challenges with the resolution strategies proposed, and the details regarding the consultant's role and deliverables.

· The degree to which the proposed project will improve the management or governance of the applicant organization, and the degree to which long-term impact is possible.

· The availability of the Fund's grantmaking resources.

What types of proposals are more likely to be declined? 

· Applicants that do not clearly meet the eligibility guidelines.

· Applications that are written by the consultant. 

· Proposals that do not present a clear case for the identified management or governance challenge or the potential for results. 

· Proposals that request funding for activities which appear to be ongoing in nature and should be covered in the operating budget, such as printing of promotional materials or costs associated with existing programming. 

· Proposals that appear to overlap substantially with previously funded projects for the same organization. 

· Large projects where funding would be an insignificant portion of the overall effort. 

· Projects with no evidence of commitment from the Board or executive leadership.
· Projects that engage an independent contractor to perform typical staff functions.

What types of projects appear to have the greatest potential for success? 

· Projects that have the wholehearted support of executive staff and Board leaders. 

· Projects that truly build the long-term capacity of the organization to operate more efficiently and effectively overall.

· Projects that are well thought out and based on needs assessed as being most critical to the overall, long-term health of the organization.

Please note:  We are fortunate in Calhoun County to have so many responsible funders committed to making sure limited resources are targeted fairly throughout the community.  Our goal is to use our resources wisely.  All efforts will be made to not duplicate funding, resources and partnerships that currently exist.
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