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Greater Calhoun County capacity Building Fund

  Post-project Report

Please answer the following questions as related to your recent project supported with Greater Calhoun County Capacity Building Grant funding.  

Please try to limit the length of your entire Post-project Report to three pages or less, while providing sufficient detail to demonstrate the impact funds have had on the long-term capacity of your organization.

Please submit to Teresa Durham at durhamt@nonprofitalliance.org or via fax at 269-565-2061. 

Contact Information:
Organization: _____________________________________________________

Address: _________________________________________________________

Telephone: (       ) ___________________ Fax: (       ) _____________________

Project Contact and E-mail: __________________________________________

Name of Person Submitting Report: ___________________________________

Project Start Date: ______  End Date: ______  Date Report Submitted: ________
Amount of Funding Received: _______________  

Type of request:  
X Capacity Building Grant.  

Are you a current NPA member?  □  Yes  
□  No
Post-project Report Narrative: 


· What was your intended project?

· What was the need your project intended to address?

· Was funding used in the manner in which it was intended, or did modifications have to be made?  

· Please explain exactly how the funds were used.  

· Do you feel the intended need was successfully addressed through the project?  How do you know?

· What positive changes do you see in your organization as a result of this project?  

· Explain how you feel these changes will/will not build the long-term capacity of your organization.

· Please provide any other numeric or narrative data that is relevant to the project.  Be sure to discuss how each will build long-term, organizational capacity.  Examples include:

· Number of new residents engaged, and how they were engaged

· Fund raising goals established or reached

· New Board members recruited and trained

· New organizational policies adopted as a result of planning

· New organizational systems developed 

· New ideas from a training program or conference

· Other


Please provide a final project budget report that shows actual project expenditures for each line item.  (Please see sample budget below.)  

If any NPA funds were not used in completing the project, a check totaling the amount of these unused funds should be included with the final report and made payable to The Nonprofit Alliance.  Please include a brief explanation as to why the actual budget differs from the estimated budget.

Sample Budget to Accompany Post-Project Report

Agency “X” Marketing and Communications Planning Project Budget

	Income
	Agency
	NPA
	Other Funding
	Estimated Total
	Actual Total 

	Staff Time
	$2,000 (in-kind)
	
	
	$2,000
	$2,000

	Consultant Services
	
	$4,000

	
	$4,000
	$4,000

	Implementation
	$1,000 (cash)

	
	$3,500 (secured)
	$4,500
	$4,500

	Total Income

	$3,000

	$4,000
	$3,500
  
	$10,500
	$10,500

	Expenses
	
	
	
	
	

	Staff Time
	$2,000

	
	
	$2,000
	$2,000

	Consultant Services
	
	$4,000

	
	$4,000
	$3,700 *

	Implementation
	$1,000

	
	$3,500

	$4,500
	$4,500

	Total Expenses
	$3,000

	$4,000

	$3,500

	$10,500
	$10,200 *


*As consultant expenses were $300 less than originally estimated, a check for this amount has been included with this report.

Explanation for unused funds:  Actual project costs were less than estimated as the consultant was able to complete the necessary research and information gathering for the project in less time than anticipated.  
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