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Organizational Survey on Consultant Effectiveness

Please note that survey results are confidential, but may be shared with the consultant for purposes of professional development.

Organization:  __________________ Name / title of person completing survey:  _____________________
Consultant:  __________________________
Dates of contract:  _________________  Did NPA refer this consultant? 
 ___Yes     ___No

One sentence description of project:  _____________________________________________________________________________________
Briefly list the goals of the project as they were provided to the consultant in their contract:  __________________________________________________________________________________________________________________________________________________________________________
Briefly explain what was accomplished though the project:  __________________________________________________________________________________________________________________________________________________________________________
Please rate your experience with the identified consultant on a scale of 1 to 4, with 1 being completely unsatisfied, and 4 being exceptionally satisfied.   Please provide a brief explanation for any scores lower than 3.  

	Related to quality of service provided, I was satisfied with the consultant’s ability to…
	1 

Completely Unsatisfied
	2  

Somewhat Unsatisfied
	3  

Satisfied
	4   

Exceptionally Satisfied
	Use this column to answer “N/A” or to provide an explanation for scores of less than three.

	Develop and manage an effective work plan
	
	
	
	
	

	Complete project tasks/goals on time
	
	
	
	
	

	Complete project goals based on those listed in the contract
	
	
	
	
	

	Present materials clearly and effectively
	
	
	
	
	

	Provide written reports and materials that were clear, timely, accurate, and useful
	
	
	
	
	


	Related to the quality of the consultant / client relationship, I was satisfied with the consultant’s ability to …
	1 

Completely Unsatisfied
	2  

Somewhat Unsatisfied
	3  

Satisfied
	4   

Exceptionally Satisfied
	Use this column to answer “N/A” or to provide an explanation for scores of less than three.

	Communicate clearly with staff
	
	
	
	
	

	Negotiate project changes
	
	
	
	
	

	Ask questions regarding work as needed, and incorporate feedback
	
	
	
	
	

	Grasp needs of the organization and its underlying problems
	
	
	
	
	

	Treat staff with respect and consideration
	
	
	
	
	

	Behave in a professional manner  
	
	
	
	
	

	Be flexible in their work as needed
	
	
	
	
	


Please respond to the following questions, providing a brief explanation for any “no” answers:

	
	Yes
	No

	Did the consultant accomplish what he/she was hired to do?  
	
	

	Were you happy with the quality?
	
	

	Would you hire the consultant again?   
	
	


Please answer the following questions, attaching additional sheets as necessary:

Approximately how many consultants has your organization engaged: 

in the past 12 months?  _________
in the past five years?  _________
Not sure  __________

Briefly discuss the experience, education and training of the person managing the consultant relationship / project in relation to the specific goals and needs of a project of this nature.  

__________________________________________________________________________________________________________________________________________________________________________
Was there a staff change in relation to managing the project at any time?  If so please explain.

__________________________________________________________________________________________________________________________________________________________________________
In your opinion, how effective was your organization in engaging the consultant (providing clear direction both verbal and written, feedback as to progress, appropriate information to complete goals as assigned, access to necessary staff, etc)?  Please explain.

__________________________________________________________________________________________________________________________________________________________________________
Is there anything you wish you would have done differently in providing support and direction to the consultant?  __________________________________________________________________________________________________________________________________________________________________________
Is there anything that could have made the experience more positive or productive?  If so, what and how would it have helped?  __________________________________________________________________________________________________________________________________________________________________________
Additional Information:  _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Thank you for providing this important feedback!

Please return your completed survey to Teresa Durham at Nonprofit Alliance by any of the following methods: 

· Email -
durhamt@nonprofitalliance.org
· Fax -  
269.962.4290
· Mail -
Nonprofit Alliance



 
Kellogg Community College



 
450 North Avenue



 
Battle Creek, MI 49017
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